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DESCRIPTION OF PROGRAM 

Framingham’s South Side is home to a large 
immigrant community, primarily from Brazil, 
Central and South America. Most of these 
immigrant families are financially 
disadvantaged, with little support to improve 
their socio-economic status and the 
consequences of poverty.  
JFS is working to alleviate some of the 
hardships these families face through an 
intensive wrap-around program, 
Reducing Achievement Gaps (RAG).  
The program utilizes a comprehensive  
system of interventions addressing the  
academic, social, and basic needs of   
low-income children of immigrant Framingham families. 
 
RAG gives Framingham’s most economically and educationally challenged young 
schoolchildren and their families the resources and support they need to succeed in school and 
in life. 

Through tutoring and mentoring, RAG promotes children’s academic success. Through 
parental engagement  and empowerment, and by helping families meet basic s u bs i st e n ce 
needs, it bolsters family stability and increases the likelihood of lifelong success. 

 

 

Theory of Change 

Activities 
Immigrants face multiple challenges 
to success and well-being. Poverty

and financial instability are reinforced
by inadequate access to needed 

resources. The children of immigrants 
suffer obstacles to academic

achievement, reducing the chances of 
future escape from the generational 

cycle of poverty. 

All Stars, Math Academy, Family 
Assistance, Weekend Nutrition,

Healthy Harvest, Parent
University, Adult ESL Course,

Children's Clothing Closet 

Immigrants and their families, 
including vulnerable children, have

measurable improvement in economic
stability, academic and career

achievement and integration into their
communities. 

Outcomes Community/Social 
Problem 
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Reducing Achievement Gaps is offered in partnership with the Framingham School Department. 
With our deepest roots at the Woodrow Wilson Elementary School, RAG has expanded to 
work with other elementary schools, such as Brophy school, and with the system as a whole 
to respond to community needs from within at multiple angles. The longstanding 
partnership between the Framingham School System and JFS, exemplified by RAG, is 
consistent with Framingham Public Schools Strategic Plan: 2017-2020. The plan articulates 
a strategic vision “framed by four standards that align directly with the educator evaluation 
standards developed by the Massachusetts Department of Elementary & Secondary Education 
(ESE).” These standards are: 

 
● Standard I: Curriculum, Planning & Assessment 
● Standard II: Teaching All Students 
● Standard III: Family and Community Engagement 
● Standard IV: Professional Culture 

RAG promotes the learning and growth of Woodrow Wilson Elementary School children 
through afterschool academic support and by the removal of significant barriers to academic 
performance and physical well-being—the lack of adequate food and clothing. Academic and 
Basic Needs program components engage community members and organizations in the 
educational and developmental growth promotion of Framingham children through the 
recruitment and utilization of both individual and organizational community volunteers, 
working under the coordination and supervision of JFS. 

 
RAG’s outreach to and support of Woodrow Wilson families through its bi-lingual case 
management component as well as through school based parent/child activities helps 
increase the School System’s engagement of these families in the educational lives of their 
children. Families associate the assistance they receive through case management 
services with the school, a positive link that can help maximize the school’s opportunity 
for engagement. 

 
JFS is committed to continued collaboration with the Framingham School Department to 
enhance community and family engagement. 
 

 



5 
 

 

Reducing Achievement Gaps: Program Snapshot 

Tutoring 

Academic and Social  
Emotional Growth 

All Stars Math Academy 

31 Third 
Graders 

25 Fourth 
Graders 

Basic Needs 
Healthy Harvest and 
Weekend Nutrition 

  

Children’s Clothing 
Closet 

170+ Families 
57 Distributions 

2,790 Bags 
3,000+ Items of 

Clothing 

Family Engagement 
Parent University 

8 Workshops and  
Immigration Law 

Clinics 

180 Families 

Family Assistance 

Volunteer and Community  
Engagement 

425 Backpack 
with School 

Supplies 

400 New  
Coats 

130 
Thanksgiving 

Meals 

Holiday Gifts 
for 100+  
Children 

91 Volunteers/2000+ 
Hours 
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DESCRIPTION OF NEED 
 
 

ISSUE 
 

Reducing Achievement Gaps (RAG) is a 
holistic and multi-dimensional approach to 
remediate the academic under-performance 
of low-income children in a largely 
immigrant community. RAG is set up within 
the boundaries of the 590-student Woodrow 
Wilson Elementary School, located in 
Framingham’s lowest-income and highest- 
crime neighborhood. Isolated interventions 
cannot be effective in addressing the 
complex and inter-related challenges these 
schoolchildren face. 

 

Poverty 

The Wilson School has the lowest income level in the town of Framingham—56% of the school 
is considered economically disadvantaged compared to 35% for the district. A student is 
qualified as economically disadvantaged if they take part in one or more of the following 
programs, SNAP (food stamps); TAFDC (welfare); DCF (fostercare); MassHealth (Medicaid) in 
October, March, or June. 

Of the 590 students that attend Woodrow Wilson, 75% qualify for free or reduced lunch. 

Language 
 

English is not the first language for 80% of Wilson students (compared to district average of 
44%). 

 
58% are English Language Learners (ELL) (compared to district  average of 22%) 

 
Learning Challenges 

 
13% of students have Individualized Education Plans (IEPs) 

 
89%  of students are considered high needs (compared to  district  average of 57%). Students 
are qualified as high needs if they are low-income, economically disadvantaged, ELL or 
disabled. 
 
*Some data pulled from the Massachusetts Department of Elementary and Secondary Education. 

 
 
 
 



7 
  

APPROACH 
 

RAG is an outcome-based youth and family education and development program designed 
and managed by JFS and offered in partnership with the Framingham School Department. 
The program addresses the needs of students and their families  offering: 

 
 

Academic Programs 

All Stars: 3rd grade homework tutoring 
and Social Emotional Learning (SEL) 
enrichment with individualized 
attention. 

Math Academy: 4th  grade program with 
math curriculum tied directly to the 
school’s improvement plan and STEAM 
enrichment activities. 

Mentoring  by staff and volunteers of all ages 
and backgrounds. 

After-school/extended day project design. 

Family Supports 

Family Assistance:  Financial and emotional support for parents, resources to turn to for 
help with  accessing  medical care, housing and legal concerns. 

Weekend Nutrition/Healthy Harvest: Hunger response/food security program providing 
food for the neediest  families, including a fruit and vegetable distribution program. 

Clothing Closet: Distribution of seasonally  appropriate clothing for children through “pop-
up” shopping events as well as individualized order forms at different times throughout the 
year. 

Family Education  and Engagement 

Parent University (P.U.): Parents are offered information and training in their primary language 
to give them the tools to help their children with homework and encourage reading and 
learning. P.U. provides information and education on a number of critical topics including 
immigration rights, mental/behavioral health issues and support for stresses and pressures 
that surround immigrants today. P.U. also provides support in parents’ own education and 
career exploration. 

 
Goals 
Advance educational achievement and create opportunities for promising futures 

- Students and parents feel safe, supported and connected 
o Students build strong mentor relationships with teens and adults of diverse 

backgrounds who expose them to different ways of thinking and add to their 
universe of people who care about them  
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o Parents have a bilingual/bicultural case manager they can turn to for advice 
and support 

o Families receive community support through donation drives and 
distributions that alleviate daily stressors and strengthen their connection to 
the school and greater community 
 

- Students gain tools to succeed in school 
o Students engage with school curriculum more deeply through targeted 

enrichment activities and hands-on lessons 
o Students receive small group and individualized support with homework 
o Students learn how to set goals and demonstrate ability to think about their 

futures  
o Student demonstrate that they can have academic conversations and take 

ownership of their own learning (efficacy)  
 

- Families have more resources to manage crises and provide stable home lives 
o Families receive access to basic needs assistance, information and referrals for 

services 
o Parents receive educational opportunities on how to support their children’s 

success as well as how to advance their own stability and self-sufficiency 
o Parents build social assets through school and community engagement and 

agency connections 
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The following section outlines in more detail the specific program elements. 
 

ACADEMIC PROGRAMS 
 

The Wilson School is an authorized International 
Baccalaureate (IB) school in their Primary Years  
Program (PYP).  An IB school prepares students to 
become “active, caring, lifelong learners” utilizing 
inquiry-based education to focus on the whole child. 
JFS’ academic programs function as an extension of 
the school day and incorporate the IB pillars that 
the classroom teachers are using to create their 
curriculums. IB tries to build learners who are: 
Inquirers, Knowledgeable, Thinkers, Principled, 
Open-minded, Caring, Risk-takers, Balanced, and 
Reflective. IB also focuses on key attitudes: 
Appreciation, Commitment, Empathy, Confidence, 
Cooperation,     Creativity,     Curiosity, Independence, 
Respect, Integrity and Tolerance. Staff and volunteer 
mentors receive training on the IB model to best 
align the academic curriculum with this 
instructional approach. 

 

Wilson All Stars 

All Stars is a program for third grade 
students. Third grade is a pivotal year 
for children. Many educators say that 
up until third grade, students are 
“learning to read” and after third grade, 
they are “reading to learn.” Early 
school years set  the foundation for 
higher elementary, middle and high 
school le a rn i n g . If the foundation is 
not there, achievement gaps will 
continue to grow. All Stars works with 
students during this critical year to 
help remove obstacles to future 
success. Specific activities include 
homework help, enrichment based activities, socialization and mentoring. The underlying goal 
is to bolster self-esteem and confidence by enhancing academic performance and improving 
social skills. 31 children participate in All Stars, which meets twice weekly during the school 
year. 
 
This year the All Stars team of teachers and JFS staff implemented goal setting with the students. 
In their small groups and with their mentors, students discussed personal goals they had for 
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themselves in the program—to “focus more”, to “be more respectful”, to “memorize my math 
times tables” to name a few. In subsequent weeks after the goal setting, students had the 
opportunity during the program to do mini check-ins with themselves to see how they were 
working toward their goals. Students benefited from the self-accountability and showed 
excitement and enthusiasm with reflection on their personal growth.  
 
Additionally, this year the All Stars team worked to promote more opportunities for social 
emotional learning (SEL), an important pillar of the program. The students collaborated more 
in teams; creating program goals, thinking up scripts, presenting their own plays, and making 
towers of pasta and marshmallows.  
 
All Stars also continued with a homework policy that was implemented in the 2017-2018 
program year, the “Check. Submit. Complete”. This is a mentor-supported policy to increase 
the number of students in All Stars not only finishing their homework, but also turning it into 
their teachers.  With this policy, students were held responsible for not only bringing their 
homework to All Stars, but also completing it and then submitting it, making sure it was 
reaching their teacher’s desk. This responsibility promoted accountability and enhanced 
communication between students and mentors as well as students and teachers. 
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Wilson Math  Academy 

 
Math Academy aims to use inquiry-based education targeted to mathematical principles to 
assist students in becoming open-minded thinkers and communicators. Math Academy serves 
25 fourth grade students who participated in the All Stars program in the third grade and 
expands upon the learning they started in All Stars (if space allows, the program is opened to 
other fourth  grade students as well). 
Students work with program staff and 
volunteer mentors to improve and 
expand their math skills. The 
specialized curriculum draws from 
creative activities and challenges that 
get the students to think about math in 
other ways and take their learning a 
step further than the classroom 
curriculum allows, such as daily math 
based playing card games. Special 
attention is given to the areas 
identified in the School Improvement 
Plan:  number sense and operations, 
problem solving and fractions. Students also are given an opportunity to start their 
homework and have support  from the mentors  in understanding it. The program meets twice 
weekly during the school year. 

 
This year Math Academy further honed its academic focus on STEAM (Science, Technology, 
Engineering, Arts, and Math)-based learning. The curriculum was the most diverse it has ever 
been with a variety of lessons and projects spanning the STEAM focus. Math Academy students 
practiced their science skills in creating volcanoes and watching reactions while making gooey 
slime and bubbling lava lamps. In the weeks leading up to our annual Gingerbread-making event, 
students exercised their creative math and engineering skills to develop blueprints for their 
structures on graph paper. Instructors incorporated technology with a presentation on robotics 
and students created their own robots to solve real-world problems like hunger and climate 
change. Students also had a blast during their Math Academy Art Show, which was put on for 
parents after a month’s long series of art projects focused on the learning of Martin Luther King 
Jr. and kindness.  
 
These lessons were all motivated by the goal of promoting various types of thinkers in Math 
Academy. Many projects kept a strong bend toward math instruction, but they all allowed space 
for creativity and fun to enter the analytical and mathematical thinking.  These projects 
challenged our students to be risk-takers and to think out of the box, to find confidence in their 
own problem-solving skills, and in their own creative minds.  

 
 
 

* Note: There is a separate appendix available with the academic evaluation section. 
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FAMILY ASSISTANCE & FOOD SECURITY 
 

FOOD SECURITY 

Food security is a concern for much of the Wilson School community. 75% qualify for free or 
reduced priced lunches, and all children are served a free breakfast every day by the school. 
Addressing the issue of food security through a close collaboration of the school, JFS and 
community partners is integral to this program. 
 
Weekend Nutrition 
170 school families were enrolled in JFS’ Weekend Nutrition program during the 2018- 
2019 academic year. These families were identified by school staff and received food 

staples (pasta, tuna fish, peanut butter, canned 
soup, vegetables, cereal, rice, beans) from a 
weekly distribution (40 total distributions). 
The process was managed  quietly  and tactfully 
and assured that children did not go hungry  
during  the  weekend,  when  school breakfast 
and lunch programs were not available. On 
average, 40 families were served weekly. 
 
JFS enjoys a partnership with Lovin’ Spoonfuls, a 
food rescue organization that picks up excess 
food from local grocery stores and delivers to 

food pantries. Lovin’ Spoonfuls delivers weekly to the Weekend Nutrition pantry, supplying 
families with fresh produce, bread, dairy products, and other goods. These deliveries have 
coincided with all of our Weekend Nutrition distributions allowing families to receive both 
food staples and perishable items. 

 
Another partnership with Daniel’s Table, an agency dedicated to ensuring food security for 
Framingham children, families and individuals, permits Reducing Achievement Gaps families 
access to hearty, healthy prepared meals. 

 
Healthy Harvest 
Healthy Harvest, a fresh fruit and vegetable distribution program component, serves all those 
enrolled in Weekend Nutrition as well as the families of children enrolled in All Stars and 
Math Academy, in order to help supplement their diets. Some 70 families are served every 
other week (17 total distributions). 2-4 JFS core volunteers help prep and distribute the 
produce. Additionally, two Math Academy students participate in putting the bags together, 
allowing them to contribute to the giving process while also learning real life math 
application (e.g. how many onions are needed to put 3 in each of 70 bags?). The school places 
emphasis on active student participation in community and this is one way to get them 
involved. 
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FAMILY ASSISTANCE 

The Family Assistance program supports families with basic needs assistance through 
referrals and information, food, clothing, backpacks, and more. A core component is a 
bilingual resource specialist at the school 16 hours a week to meet with families and support 
them in applying for benefits, direct them to legal, medical, housing and employment 
resources, and provide access to the food and clothing programs. 180 families received 
assistance this past year with about 35% of the families headed by single parents or having 
one-wage earner. 85% of the families served were Portuguese speakers. 

 
Family Assistance runs year-round for school-referred families. The top seven services 
provided by the case manager in academic year 2018-2019 included: 
 

Food Security 

Clothing Access 

ESL Instruction & Referral 

Medical & Mental Health 

Referrals Housing Assistance 

Legal Referrals 

Distribution of Backpacks/School Supplies 
 

JFS prioritizes quantitative and qualitative evaluation in all of its programing. To ensure 
ongoing impact, Weekend Nutrition, Healthy Harvest and Family Assistance track a 
number of metrics, including: the number of people served, number of referrals made, 
number of counseling case management sessions, training and/or distribution events, 
quantity of items distributed, etc. as well as client feedback. Family Assistance is 
evaluated on success in  accessing assistance, i.e. job placement, fuel assistance, housing, 
etc. Key outcomes from 2018-19 include:  

 
• Healthy Harvest distributed 1,190 bags of fresh fruits and vegetables over 17 

distributions. 
• Over 40 weekly distributions, Weekend Nutrition served 172 families, averaging 

40 families per distribution.  
• In Family Assistance, bilingual community resource specialists served 174 

families. 
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JFS CHILDREN’S CLOTHING CLOSET 
Founded in 2016 with support from the JFS Women’s 
Leadership Group, the JFS Children’s Clothing Closet 
continued its trajectory of dramatic growth over the 
2018-19 school year. Following a move to a 16,000 
square foot location at Saxonville Mills, the Clothing 
Closet has ramped up partnerships, inventory, 
distributions, and volunteer and community 
engagement, all with the goal of better serving the 
Woodrow Wilson School and broader Framingham 
community.   
 
Partnerships & Volunteerism 
Over the 2018-19 school year, the Clothing Closet 
received the first shipments from its largest partner, 
Delivering Good, an organization that provides new 
merchandise from retailers and manufacturers directly 
to non-profits like JFS. Over the year, Delivering Good 
provided over 17,000 items of new clothing to the Clothing Closet, including a massive 
shipment of over 15,000 pieces in April. To track these shipments, JFS staff has implemented 
a new electronic inventory system, which can provide real-time information on what is 
available in the closet. Many community groups have stepped up to help collect donations 
and volunteer to sort and distribute clothes.  This volunteerism has a great impact as these 
groups are supporting JFS in accelerating social equity while also building community. The 
CJP Women’s Philanthropy Group has regularly scheduled ‘sorting parties’ at the closet, 
where members bring donations, help sort clothing, and enjoy socializing. Students from the 

Rashi School organized a clothing drive, 
helped paint a mural for the closet, and 
held a sorting event.  Members of 
Temple Shir Tikva helped the Clothing 
Closet fill needs for specific items so we 
could assure that all the children got 
what they needed.  Additional 
volunteers have included JFS board 
members, clients and community 
members, and three summer college 
interns.  These partnerships allow the 
JFS Clothing Closet to collect gently used 
and new clothing that meet the needs of 

the season and provide the volunteer power to get the clothes to the children. 
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Community Distribution 
Over the year, the Clothing Closet also increased distribution, holding six pop-up events at 
the Woodrow Wilson Elementary School and Framingham Adult ESL Plus, while also 
initiating ‘Ready to Wear’ distributions. With Ready to Wear, parents of Reducing 
Achievement Gaps students fill out a request form indicating what items and sizes they need 
for their kids. JFS staff and volunteers then create individual clothing bags for each student, 
which parents can pick up from the school. One goal is to increase parent engagement with 
both JFS and the school. Ready to Wear forms were also distributed to students at the Brophy 
Elementary School. Over the year, the Clothing Closet distributed over 3,000 pieces of 
clothing to Framingham families, and worked with Operation Warm to distribute winter 
coats at local schools.   
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PARENT OUTREACH AND ENGAGEMENT 

 

Parent University 

A program for Wilson parents, Parent 
University, has a goal of building parents’ 
capacity to be actively engaged in their 
children’s education, to understand their 
children’s educational challenges and 
opportunities and to support them. 
Partnered with the Bilingual Family 
Engagement Office and the Wilson School 
administration, each Parent University 
event covers a topic specifically requested 
by parents on surveys. Parent University is 
predicated upon the belief that the more 
resources and knowledge that parents or 
guardians have, the more they can give to their children. 

 
All Parent University programs and services  are offered at  no  cost  to Wilson 
Elementary School  parents, guardians and  caregivers. Childcare and light meals are 
p rovi de d during the sessions. This year Parent University operated both inside and 
outside the walls of the Wilson School and was able to serve parents in different parts of the 
community.  A total of 8 events/workshops and events were held. 
 

• 5 free immigration consultation clinics hosted at FAESL Plus and offered in 
partnership with Goldman Law and Massa Viana Law. 

• 1 family event on the Importance of Physical Activity hosted at the Brazilian-
American Center and offered in partnership with the Bilingual Family Engagement 
Office.  Basketballs and soccer balls were donated and distributed to all attendees. 

• 2 guest speakers at Wilson School PTO meetings –  
o Parenting and Managing Difficult Behavior, offered in partnership with 

William James College.   
o Household Budgeting and Healthy Financial Practices, offered in 

partnership with Prudential 
 
Parents were surveyed after the guest speakers at the PTO meetings. 

• 100% reported that the events helped them feel more confident in their ability to 
support their child AND 100% reported that the events helped them feel more 
supported by the school 

• Parents reported they would be interested in additional events on parenting, 
mental health, applying for public benefits and immigration law.  
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This year the Wilson School opened The Parent Center as a joint effort of Wilson School 
Administration, the Bilingual Family Engagement Office and the Community Resource 
Development Department. The Parent Center is a space for parents to connect with the 
school and other parents, get help with technology, community resources, job search and 
an opportunity to volunteer with the school, but most importantly build a strong 
relationship with the child’s school. JFS staff and interns assisted parents at the Parent 
Center every Monday morning and afternoon throughout the spring. 

 
VOLUNTEERISM & COMMUNITY ENGAGEMENT 

 
Volunteer involvement ranges from assistance in packing food bags to direct service with 
the students as tutors/mentors. Volunteers are a critical component to the program as 
they allow for low student/mentor ratios and provide much needed individualized 
attention. The mentors also expose the students to different hobbies, careers and 
perspectives and model a dedication to learning and relationships. 
 
Volunteers range in age from high school students to retired professionals and can be 
individuals or from a business that encourages volunteerism. In all cases, volunteers 
provide an invaluable contribution to the success of the program. This year, 91 individuals 
volunteered 2,000+ hours. In addition, JFS has been able to leverage community resources 
for various events supporting RAG programs. 
 
7th Annual Backpack Drive 
At two events run by JFS, families and community members volunteered their time to fill 
over 425 backpacks with school supplies donated by CommCreative Unified Marketing, On 
Process Technology, Kronos Inc. and TJX Companies, and supported by Temple Beth Am of 
Framingham, the Framingham Public Library, and the Framingham Flyers Hockey Team. 

The backpacks were distributed to Wilson 
School students, including our students in 
our RAG extended-day programs, students at 
Brophy Elementary School, Fuller Middle 
School and other throughout the district at 
the start of school at the start of the school 
year.  
 
Healthy Harvest 
2-4 volunteers came to Wilson every other 
week to help pack 70 bags of produce for 
Healthy Harvest. 

 
Thanksgiving Distribution 
In partnership with Daniel's Table and 2 companies, Horizon Technology and Cambridge 
Packing, who donated and volunteered along with numerous individuals, JFS provided 
over 130 Wilson School families with Thanksgiving-themed food bags filled with all the 
fixings to enjoy a festive Thanksgiving Dinner. 
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Holiday Gifts 
Thanks to the generosity of Horizon Technology and the Holiday Dreams Drive coordinated 
by Jonathan and Leslie Gerber, over 100 children received holiday gifts. 

 
 

Young Mentors 
Students benefit greatly from relationships with and mentorship from older children and 
young adults.  Thanks to partnerships with Dana Hall School and Babson College we have 
regular high-school and college volunteers who are role models for the students as they 
imagine their near futures. 
 
 

 

 

 

 

 

 

     47 High School 
Students 

2 Former Participants 12 College Students 

91 
Volunteers 

12 Returning 
Volunteers 

13 Working 
 or 

Retired 
Professionals 

4 Businesses 

20 Bilingual 
Portuguese, Spanish, 

Hindi, French, 
Cantonese, 
Mandarin, 

Arabic 



19  

Four Special Projects: 
 

• Backpack Drive: over 4 2 5  backpacks distributed to Woodrow Wilson School, 
Brophy  School and other Framingham School District Students. 

• Thanksgiving Distribution in partnership with Daniel's Table: Two 
companies, Horizon  Technology and Cambridge Packing, supporting over 130 
families with their choice of  Thanksgiving  protein and all the fixings. 

• Holiday Gifts: With support from the Holiday Dreams Foundation, over 100 
children received gifts for the holidays. 

• Operation Warm Coat: Working with TJX, JFS helped distribute over 400 new 
winter coats to Framingham school children. 

 
Volunteer Training and Support 
Volunteers are an integral part of the RAG Programing. They allow for more individualized 
attention and create opportunities for the students to make connections with people of 
different ages and backgrounds from the Metrowest community.  
 
Training : volunteers are trained when they start the program and receive ongoing 
trainings throughout the year.  Behavior management is usually the focus, but information 
is also provided on IB, specific academic strategies used in the classroom and child 
development.  
 
On-site supervision: Staff members provide on-site supervision and support to volunteers  
 
Weekly emails: Mentors receive weekly emails with details re: the curriculum and 
activities for the upcoming week, reminders and tips regarding procedures and best 
practices, and recognition for their hard work. 
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STAFFING  
Reducing Achievement Gaps is staffed bya team of educators and social workers dedicated to 
improving the lives of immigrant children and their families. The accomplishments of the 
program are the direct results of this dedication. 

The 2018-2019 professional team included: 

• Lucia Panichella, Director of Immigrant & Youth Services 

• Daniel Woodward, Immigrant Service Program Manager 

• Kayla Hopkins, Manager of Volunteer and Program Operations 
 

• Maggie Kenney, Program Specialist, Youth & Immigrant Services  

• Malvina Goldfarb, Family Assistance Coordinator (Bilingual) 

• Heather Flugrad, All Stars Lead Teacher, Wilson Elementary 4th Grade Teacher 

• Jenny Swett, Math Academy Lead Teacher, Wilson Elementary 4th Grade Teacher 

• Anne McManus and Lisa McLaughlin, All Stars Teachers, Wilson Elementary 
Teachers 

• Jay Harris, Program Specialist 

• Itayara Marinho, AmeriCorps Member, New American Integration Program               
(Bi-lingual) 

• Amanda Boralessa, AmeriCorps Member, New American Integration Program          
(Bi-lingual) 
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IN SUMMARY 
 

 

 

 

 

 

 

91 Volunteers 

56 Children Enrolled in Academic Programs 

170 Families Served on an On-going Basis 

1,190 Bags of Fresh Produce Distributed 

1,600 Bags of Non-Perishable Groceries Distributed 

2,000+ Volunteer   Hours= $62,000.00+   Value 

8 Parent University Workshops & Immigration Law Clinics 

4 Community Partnership Projects: 100 Holiday Gifts, 130     Thanksgiving Meals,                         
425    Back-pack Drive, Operation Warm Coats (400) 

3000+ Items of Children’s Clothing Distributed 
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ONGOING NEEDS 
 

Despite an anti-immigrant political climate in the U.S.A., Framingham has seen a resurgence 
of Brazilian immigrants seeking to escape severe political strife and economic hardship. Many 
of these new immigrants have existing familial ties to Framingham. Framingham is also 
seeing an increase in families coming from Central America (Guatemala, El Salvador 
and Honduras) who have fled poverty and violence.  These families do not have 
strong networks in the community and have less access to resources. 

 
A significant number of these families live in poverty and face multiple life stressors 
including language barriers, fear of  repercussions for their immigration  status,  challenge of 
paying bills on time and putting food on the table, juggling several jobs and for many, 
sending money  back to Brazil and Central America to support family left behind. Many 
adults who held professional positions in their home country are forced to start from 
scratch in service jobs. Many of these jobs require hard labor, long hours and offer no 
benefits. For those with no English language skills, the employment options are even fewer. 

Most new families are met with a language barrier that makes it difficult to navigate both the 
school system and the community as a whole. The main provider for English language 
instruction is Framingham Adult ESL Plus (FAESL Plus), and out of the current 700 enrollees, 
400 are Brazilian. As the immigrant community grows, the program faces record - breaking 
numbers on their waitlist. At the most recent registration the program had over 700 
individuals on the wait list, making it difficult for these new arrivals to get access to this 
much needed service. 

Both FAESL Plus and the Framingham School Department k-12 programs will enter 
into the 2019-2020 school year with a record demand for ESL.   

Fear of separation from family members and deportation has driven many of these 
families into the shadows. The stress of this ever-present fear has given rise to an increase 
in self-reported anxiety and depression, alcohol use, domestic violence and, for the 
children, difficulty concentrating on academics and an increase in behavioral problems. 
During the last academic year, JFS allocated more on-site time for the resource 
specialist/counselor at the school and increased availability of emergency assistance 
funds and basic needs support to begin to address some of these presenting issues. 
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IN CLOSING  
 

The long-term goal of Reducing 
Achievement Gaps is for these 
low-income, immigrant 
children to achieve lasting 
academic, social and economic 
success. In the future they 
will graduate high school,  
move forward with education 
and career goals and be 
productive and successful 
citizens at the same rate as 
their middle class peers. The 
immediate challenges to that 
long- term goal appear to be 

growing, as families  are confronted  with  fewer resources and heightened fear of visibility 
should they attempt to access those resources. Reliance upon the trusted school/JFS 
partnership for assistance in meeting basic subsistence needs as well as social, emotional and 
academic needs continues to increase. The partnership strives to address those increasing 
needs to ensure that immigrants and their families, including vulnerable children, have 
measurable improvement in economic stability, academic and career achievement and 
integration into  their communities. 
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PARTNERS & FUNDERS 
JFS is enormously grateful to its incredible, caring supporters. 

The lives of children and families are changed because of this support. 
Thank you to our supporters! 

 

 
 

• Adams Memorial Fund 
• Joan H. Brack Family Foundation 
• Combined Jewish Philanthropies 
• Congregation Beth El of Sudbury 
• Creative Development Company 
• Dana Hall School 
• DCU For Kids 
• Eastern Bank 
• Foundation for Metrowest 
• Harvard University 
• Herb and Maxine S. Jacobs Foundation 
• Impact Framingham 
• Jeff Goldman Immigration Law 
• Allison & Brad Kates 
• Kronos 
• Larry and Atsuko Fish 
• Metrowest Health Foundation 

 
 
 
 

• Middlesex Savings Charitable 
Foundation 

• Peggy and Ed Barry 
• RBC-USA Foundation 
• Schwartz Charitable Foundation 
• Sudbury Foundation 
• Sue Copeland 
• Temple Shir Tikva 
• TJX Foundation 
• Wells Fargo 
• Whittaker Charitable Foundation 
• JFS Fund a Need Initiative 
• JFS Board of Directors 
• Many dozens of individuals faith based 

institutions and l o c a l  businesses 
support JFS’ Children’s Clothing Closet, 
hunger response, back to school 
backpack, winter clothing and holiday 
gift drives and initiatives. 
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